
 

ACHEMT 

 

Physician Leadership 
Program 
July 18, 2020  

Why Would I benefit from a Leadership Program?  

The culture of health care is rapidly changing and communication and  influence are crucial to 

our daily lives. Learning these skills takes valuable time. You are expected to take care of your 

patients, explain complex procedures and diseases while you influence decisions, lead your 

staff, explain your needs to administration and even negotiate reimbursement with payors. You, 

as a physician, face challenging situations which require crucial conversation skills on a daily 

basis. Leading effectively, by improving your communication skills, improving self awareness, 

understanding others, and acquiring conflict resolution skills can lead to an improved day, every 

day.  

 

What would I learn?  
● Effective tools for concise convincing communication  
● Learn about your own personality traits 
● Explore Emotional IQ 
● Be prepared and confident during critical conversations 
● Understand yourself and others personalities to improve influence and team work 
● Look at conflict as a healthy challenge as opposed to an aversion.  
● Acquire skills to help you become a physician leader or transition to a new career path 
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Details: Physician Leadership Program 
 

An 9  week series of leadership education in a virtual classroom setting with panelists. Live 
interactions between panelists and students. Classes every Thursday night from 5:00--6:30PM.   
 
Requirements: MD or DO and a computer 
 
Preparation: Short questionnaires or readings may be required before class.  Expect at least 2 
hours of out of classroom study per session in addition to the weekly session.  
 
Cost: $100 
 
Attendance: The expectation is that you will attend classes  at the scheduled times, however, 
the classes can be viewed should you be unable to attend. You will get the most out of the 
program by learning and sharing with others.  
 
CME: Up to 27 hours of claimed CME depending upon participation time 
 
Programming: 

● 9  Modular Topics 
○ Improved Self Awareness 
○ Other Awareness (EQ) 
○ Conflict Resolution 
○ Difficult Conversations 
○ Leader Styles & Context 
○ Working with Teams and Delegating 
○ Mentoring & Coaching 
○ Putting It  All Together: What I Learned 

● Tool kits 
● Readings 
● Short self exploration questionnaires 
● Opportunity to reflect and share actual challenges you are facing with fellow physicians 

and panelists 

 

 


