The attendees of the Annual Meeting listened to a thought provoking conversation about “The Healthcare Organization’s Role in Formulating Public Policy” on Nov 19.  
Craig Becker, FACHE, (President and CEO, Tennessee Hospital Association) shared his thoughts on the history of healthcare.  Becker believes we are in the midst of a re-set on many aspects of healthcare, consistent with his view that historically we undergo significant disruptive change every 40 years or so. Matters such as tax exempt bonds, high cost of pharmaceuticals; administrative burdens on providers, cuts to physician payments, nursing burnouts, and an increase in workplace violence are more concerning.  The media fans the flames by focusing only on the negative aspects of healthcare.  How can we begin to address and transform solutions in service and policy?  This transformation will only occur by focusing on the patient, not blaming others, gaining the confidence of the consumers, providing service to our customers, and creating innovative ideas on how to change the system.
Becker then introduced the panelists:  C. Wright Pinson, MBA, MD (Deputy CEO and Chief Health System Officer, Vanderbilt University Medical Center); Nancy Anness, MSN, APN, FNP-BC (Chief Advocacy Officer, Saint Thomas Health/ Ascension); and Jeff Ockerman, JD, (Director, Health Planning, Tennessee Department of Finance and Administration).  Anness stressed the need to advocate for others by collaborating with providers and taking issues to the state and federal government leaders.  She encouraged concentration on improved outcomes, exceptional patient experience and enhanced provider experience.  Anness and Pinson spoke about the collaboration of St. Thomas Health and Vanderbilt in developing a Community Health Needs Assessment that identified access to healthcare for the underserved; mental health and drug treatment, wellness maintenance and disease prevention.  In addition to the issues raised in Community Health Needs Assessment, Pinson recognized the importance of access to insurance or some sort of payment for all patients while also trying to stabilize the insurance markets.
Ockerman stated that the Health Planning department places more emphasis on population health around the issues of obesity, substance abuse, exercise and smoking.  Their focus is to improve the health of the population, whereas the recent emphasis of healthcare provider organizations has been on treating the disease.  Ockerman also stressed the impact the opioid crisis has had in eastern Tennessee.
[bookmark: _GoBack]Pinson offered steps by which one can become a better advocate and contributor in the evolving healthcare system.  His advice was to take an interest in a specific issue and become knowledgeable and passionate about it.  Proceed in a meaningful, thoughtful fashion considering the audience and the way your thoughts are presented.  Step forward and contribute.   
Becker and the panelists underscored healthcare’s need to shift more emphasis to population health; create innovative payment systems that payment on value, and continue to advocate for those with little access to healthcare.  
The theme and call for action from the panel seemed to be summarized in the following mantra: These are perplexing times, let’s step up, step forward, and contribute.
